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Use as many rows as you need, but please don’t feel like you have to use them all!



	What is the change you’d like to test? What tool did you use to identify the change?
	What area of your culture are you trying to improve? Why is this change important?
	How will you accomplish this change?
	Who will you involve in this change?
	When will this change take place?
	Other Notes & Comments
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